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SEO Planning 

for 



In today’s competitive digital landscape, having a strong online presence is no longer optional—

it is essential. A well-structured and data-driven SEO strategy is one of the most effective ways 

to achieve long-term digital growth. 

Search Engine Optimization (SEO) helps businesses increase organic visibility, attract highly 

qualified users, and ensure potential customers discover their services at the exact moment 

they are searching for solutions. Unlike paid advertising, SEO delivers sustainable results that 

continue to generate value over time. 

Based on research and industry benchmarks, implementing a properly executed SEO strategy 

can increase organic page views and website visits by 150–200% within six months, with 

continued growth as the strategy matures and scales. 

This proposal outlines a 6-month customized SEO plan designed to strengthen ….’s digital 

authority, improve search visibility, and drive high-intent traffic across multiple service and 

industry segments. 

If you have any questions or require clarification regarding this proposal, please feel free to 

reach out by replying to the email through which this document was shared. 

What I Will Do 

Thank you for considering me for your Organic SEO project. 

After thoroughly analyzing …………. website, services, and growth objectives, I have developed a 

custom SEO strategy tailored specifically to your business model and industry positioning. 

This strategy focuses on building a strong SEO foundation during the first three months, 

followed by ranking improvement, authority building, and conversion optimization in the 

remaining three months. 

Objectives 

The primary objectives of this SEO project are to: 

 Improve organic search visibility for …..’s selected core and service-based pages 

 Strengthen …..’s authority across multiple industries through dedicated service pages 

 Increase high-intent organic traffic from relevant search queries 



 Enhance engagement and lead generation through optimized content and structure 

These objectives will be achieved through a strategic combination of on-page SEO, technical 

optimization, content development, off-page SEO, and local SEO initiatives. 

Aim of the SEO Strategy 

The overall aim of this SEO and Local SEO strategy is to: 

 Increase online and local visibility for …… 

 Drive highly targeted and qualified traffic to the website 

 Improve rankings for relevant industry and service-based search terms 

 Enhance user engagement and conversions through optimized content, Google Business 

Profile activities, and authority-building outreach 

My Strengths 

 Proven Experience: Over 8 years of hands-on experience in SEO and Local SEO, 

delivering measurable growth across multiple industries. 

 Tailored Strategy: Customized SEO planning aligned with specific business goals, 

services, and target audiences. 

 Technical Expertise: Strong capability in resolving complex technical SEO issues, schema 

implementation, tracking setup, and mobile optimization. 

 Holistic Approach: Integrated on-page, off-page, content, technical SEO, and Google 

Business Profile strategies for sustainable long-term growth. 

 Data-Driven Execution: Continuous analysis, reporting, and optimization based on 

performance data and business KPIs. 

Scope of Work 

I will provide a comprehensive SEO strategy and execution plan for …… over a period of six 

months. The scope of work includes, but is not limited to, the following: 

1. Website Audit 

A complete SEO audit will be conducted to identify technical, structural, and on-page issues 

that may be limiting performance. Based on the findings, necessary recommendations and fixes 

will be implemented to align the website with search engine best practices. 



2. Keyword & Intent Research 

In-depth research will be performed to identify high-value, intent-driven keywords for selected 

pages and industry-based service pages. Competitor analysis will also be conducted to uncover 

ranking opportunities. 

3. Content Development 

High-quality, relevant, and industry-focused content will be created, including: 

 Dedicated industry-based service pages 

 SEO-optimized blog posts 

 Content updates based on performance insights 

All content will be optimized to attract users, improve engagement, and support ranking 

growth. 

4. On-Page SEO 

On-page elements will be optimized, including: 

 Page titles and meta descriptions 

 Heading structure (H1, H2, H3) 

 URL structure 

 Content optimization 

 Image SEO 

5. Off-Page SEO 

Authority and trust will be built through: 

 High-quality backlink acquisition 

 Profile, forum, Q&A, and guest-based links 

 Content-driven outreach 

6. Local SEO 

Local visibility will be strengthened through: 

 Google Business Profile optimization 



 Regular GBP posting and geo-tagged images 

 Local citation building and consistency 

7. Monitoring & Reporting 

Detailed monthly reports will be provided, covering: 

 Traffic and visibility growth 

 Ranking trends 

 Technical health 

 Content performance 

 Actionable insights and next-step recommendations 

Strategy Alignment with the 6-Month Plan 

 Months 1–3: SEO Foundation Phase 

o Technical setup, content assets, and industry-based page creation 

 Months 4–6: Ranking & Growth Phase 

o Performance optimization, authority building, and conversion improvement 

This phased execution ensures stable growth, reduced risk, and long-term ranking 

sustainability. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Hello Team ….., 

I trust this message finds you well. I appreciate the opportunity to work with (……) and am 

excited to present a tailored 6-month SEO plan designed to enhance your online visibility, 

strengthen industry authority, and drive high-intent business traffic to your website. 

 

Target Page 

1. Home 

2. About 

3. All Target Pages 

 

 

 

Note: (Dedicated industry-based pages will be created progressively during the foundation phase.) 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

Goal: Prepare …. for scalable, long-term organic growth. 

 

SL No Task Task Volume 

1 Complete Website SEO 

Audit 

 On-page, technical, and structural gap analysis 

 UX, Crawlability, and indexing review 

2 Customer Intent & 

Market Research 

 Competitor & Industry Benchmarking 

 Service mapping by business type and use case 

3 Keyword Research For All Target Pages 

4 Website Architecture 

Planning 

 Service hierarchy 

 Industry-wise page structure 

 18 New Page Design Planning 

5 Blog Post 4 (1 Post per Week) 

6 GBP Activity 20 (5 Posts per Week) + 20 GEO-Tagged Images + 

500 G. Map Citation 

7 Backlink 20/30 Profile Backlink 

8 Monitoring & Reporting  

Phase1:1st Month Activity (Research & Analysis) 



 

Goal: Start building authority through optimized service assets. 

 

SLNo Task TaskVolume 

1 Page Optimization 10 Target Pages (Fully optimized for SEO & 

conversions) 

2 High-Converting Service 

Page Elements 

 Clear value proposition 

 Trust signals & CTAs 

3 Blog Post 8 (Focus on the Target Pages) 

4 GBP Activity 40 (10 Posts per Week) + 40 GEO-Tagged Images + 

500 Map Citation 

5 Technical Solution  Google Search Console configuration 

 GA4 setup 

 Google Tag Manager setup 

 Sitemap & Robots.txt validation 

 Proper indexing verification 

6 Foundation Backlinks 50/75 (Profile, SB, Q&A, Forum….) 

7 Monitoring & Reporting  

 

 

 

Goal: Start building authority through optimized service assets. 

 

SLNo Task TaskVolume 

1 Page Optimization 10 Target Pages (Fully optimized for SEO & 

conversions) 

2 High-Converting Service 

Page Elements 

 Clear value proposition 

 Trust signals & CTAs 

3 Blog Post 8 (Focus on the Target Pages) 

Phase2: 2nd Month Content & Development 

Phase3: 3rd Month Content & Development 



4 GBP Activity 40 (10 Posts per Week) + 40 GEO-Tagged Images + 

500 Map Citation 

5 Technical Fixation Schema Markup Implementation, Fixing Essential 

GSC Issues, Optimization for AI-driven search 

features (AI Overviews & rich results) 

6 Foundation Backlinks 100 (Profile, SB, Q&A, Forum….) 

7 Monitoring & Reporting  

 

 

At the end of Month 3: 

…… will have 18 fully optimized industry-specific service pages with home and about page, strong technical 

health, and a clear SEO foundation. 

 

 

 

 

 

 

Goal: Push foundation pages into competitive rankings. 

 

SLNo Task TaskVolume 

1 Content Development Follow Up and Content Update for Target Pages 

(A/C to the GSC Report) 

2 Blog Post 8 (Focus on the Target Pages) 

3 GBP Activity 40 (10 Posts per Week) +  40 GEO-Tagged Images 

+ 500 Map Citation 

4 Technical Solution Voice search Optimization, Audit Google Search 

Console Data and Fix 

5 Video Marketing 4 Videos Update on Youtube Channel 

6 Foundation Backlinks 150 (Profile, SB, Q&A, Guest posting, news 

mentions ….. 

7 Monitoring & Reporting  

 

 

 

 

 

 

Phase4: 4th Ranking Acceleration & Authority 

Building 



 

 

 

Goal: Turn traffic into qualified leads and brand trust. 

 

SLNo Task TaskVolume 

1 Content Development Follow Up and Content Update for Target Pages 

(A/C to the GSC Report) 

2 Blog Post 10 (Focus on the Target Pages) 

3 GBP Activity 40 (10 Posts per Week) +  40 GEO-Tagged Images 

+ 500 Map Citation 

4 Technical Solution Audit Google Search Console Data and Fix 

5 Video Marketing 4+ Videos Update on Youtube Channel 

6 Foundation Backlinks 200 (Profile, SB, Q&A, Guest posting, news 

mentions ….. 

7 Monitoring & Reporting  

 

Goal: Consolidate growth and plan the next scaling phase. 

SLNo Task TaskVolume 

1 Content Development Follow Up and Content Update for Target Pages 

(A/C to the GSC Report) 

2 Blog Post 10 (Focus on the Target Pages) 

3 GBP Activity 40 (10 Posts per Week) +  40 GEO-Tagged Images 

+ 500 Map Citation 

4 Technical Solution Audit Google Search Console Data and Fix 

5 Video Marketing 4+ Videos Update on Youtube Channel 

6 Foundation Backlinks 200 (Profile, SB, Q&A, Guest posting, news 

mentions ….. 

7 Monitoring & Reporting  

 

 

Phase5: 5th Ranking Acceleration & Authority 

Building 

Phase6: 6th Ranking Acceleration & Authority 

Building 



Budget 

The total cost of this project is ……….. 
This includes all services and deliverables outlined in this proposal. 

Payment Terms: 

 Monthly billing 
 50% advance payment required for each month 

Important Notes 

 Industry-specific pages will be created 6 per month during the foundation phase 
 Any required website changes for SEO will be communicated in advance 
 Keywords will be finalized separately after detailed research 
 SEO is a long-term asset, not short-term ads — results grow compounding over time 
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Expected Outcome 

✔ Strong industry-level relevance 

✔ Improved organic visibility & trust 

✔ Scalable lead generation 

✔ Search-engine-friendly site architecture 

✔ Long-term ranking stability 

Thank you for considering this proposal. I look forward to collaborating with …. to build a 
powerful, compliant, and growth-oriented organic presence. 
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Best Regards 

Sajib Roy 
AI Driven SEO Expert & Organic Growth Strategist 

contact.sajibroy@gmail.com | +8801932979731| www.sajibroy.com 

 

mailto:contact.sajibroy@gmail.com
http://www.sajibroy.com/
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